
 
 

Surf Life Saving Australia 

 
 
 
 
 
 

National IT&T Steering – Special Purpose Committee 
Tuesday 22nd September 2009 

Promenade Room, Swiss Grand Hotel, Bondi Beach, New South Wales 
Commenced at 09:30 and Concluded at 16:05 

 
MINUTES 

 
1. PRESENT  

Gary Daly (GD)   National IT Manager (Chair) 
Greg Bird (GB)   Tas. Appointee 
Matt Hanks (MH)   NSW IT Appointee 
John Brennan (JB)   Qld IT Appointee 
Shane Daw (SD)   SA IT Appointee 
Ryan Greenaway (RG)  WA IT Appointee 
Gary Wall (GW)   NT IT Appointee 
Bob Creek (BC)   CEO Appointee 
Jonathan Farrell (JF)   CEO Appointee  
 
 

2. VISITORS 
Leigh Coutie  (LC)   LSV visitor and LSV Proxy 
Vicki Redwood   Kaz Pty Ltd (part meeting) 
Shane Williams   Kaz Pty Ltd (part meeting) 
Prabir Saha    Kaz Pty Ltd (part meeting) 
Travis Klerck   NITC 
Andy Hutchinson   NITSO 
Chris Giles    SLSA GM-ES (part meeting) 
Brett Williamson OAM  SLSA CEO (part meeting) 
 
  

3. APOLOGIES 
Warwick Waters (WW)  Vic IT Appointee 
David Winkle   SLSA PM Online Projects 
 

RESOLUTION: 
 
The attendance, proxies and apologies were accepted.  
 
Moved: G Bird 
Seconded: S Daw 
 
Carried/Lost: Carried 

 
4. WELCOME 

A Welcome was offered by the Chair. 
 
5. CONFIRMATION OF PREVIOUS MINUTES 

5.1. National IT&T Steering Committee 29/8/2008 held at Surf House Bondi.  
 

RESOLUTION:  
 
The minutes were accepted as a true and correct record of the meeting.  
 
Moved: G Bird 
Seconded: S Daw 
 
Carried/Lost: Carried 
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6. BUSINESS ARISING 

As per action sheet updated dated 14/8/2009 presented. 
 

RESOLUTION: 
 
The action sheet as presented was accepted. 
 
Moved: J Brennan 
Seconded: J Farrell 
 
Carried/Lost: Carried 

 
7. MEETING BUSINESS 

 
7.1. SurfGuard enhancement and development update – T Klerck 
 

 Greg Bird – requested the origins of e-Learning system and reason for choice of Pulse as supplier.  
 John Brennan– suggested a list of forthcoming developments in order that the states and SLSA 

didn’t duplicate development of systems. 
 Bob Creek - Carnival Management system – opportunities for use with ocean swims etc. 
 Jonathan Farrell – asked if the carnival management system manage water safety 
 John Brennan – question regarding the possibility of hooking the new carnival managements system 

into a pool timing system. 
 

RESOLUTION: 
NMIT to request from the SLSA Academy the list of e-learning course developments with priorities. The report 
be accepted 
 
Moved: J Farrell 
Seconded: G Bird 
 
Carried/Lost: Carried 

 
7.2. SurfGuard proposed development cycle – T Klerck 

 
 Gary Daly – is there anything on the current list of enhancements attached to the agenda item that 

deserves to be moved up the list. The meeting agreed the list was acceptable.  
 Gary Wall - Some items have been on the bottom of the list since 2004 – are those enhancements 

going to be addressed. Gary Daly agreed and suggested anyone notify us if they thought those long-
standing enhancements deserved to be addressed. Suggestion that those bugs maybe move out of 
that category and onto the new system.  

 
RESOLUTION: 
 
The report is accepted 
 
Moved:  B Creek 
Seconded: G Wall 
 
Carried/Lost: Carried 

 
 
 

7.3. Other IT System enhancement and proposed development cycle – T Klerck 
 

 Bob Creek – payment gateway question regarding use by non-club members was answered. 
 
 
 
 
 

 



Surf Life Saving Australia 4

RESOLUTION: 
 
The report is accepted 
 
Moved: B Creek 
Seconded: L Coutie 
 
Carried/Lost: Carried 

 
7.4. Other new Projects underway – G Daly 
 

 Gary Daly – demonstration of in-development Beachsafe website 
 John Brennan– why the move to external separately branded websites for events like the 

Coolangatta gold. Gary Daly stated that was based on decisions made by the Marketing team but that 
all such sites could be easily accessed from the SLSA website. Leigh Coutie suggested the use of 
subdomains to keep things tidier. 

 Bob Creek – asked who updates BeachSafe. NMIT advised that information is drawn from reliable 
sources including the club’s own org management area. 

 Jonathan Farrell – what SEO efforts are in place for Beachsafe – GD part of marketing campaign to 
address SEO/keywords etc 

 
 

RESOLUTION: 
 
The report is accepted 
 
Moved: J Brennan 
Seconded: J Farrell 
 
Carried/Lost: Carried 

 
 

7.5. National ICT Project presentation and status update – Kaz Pty Ltd 
 
 

 Refer to the Fujitsu presentation distributed as part of the Agenda papers.  
 Introduction by Shane Williams of the Project and Team. V Redwood presented the technical update 

on the project.  
 Leigh Coutie – how many sub-systems have been identified within the overall project 
 Leigh Coutie – issue regarding getting data-cleansing criteria out to state, branch and club 
 NMIT – no decisions have been made regarding platform/hosting/infrastructure etc except that it is 

open standards 
 Leigh Coutie – would there be an opportunity for SLSA members with contacts/affiliations with large 

software companies to help with getting a deal. GD – an opportunity through the process but there 
are time constraints 

 Leigh Coutie – requirement for identity management and policy to be redeveloped 
 B Creek – opportunity for process reengineering to be performed in the Organisation 

 
 

 
RESOLUTION: 
 

1. That NMIT address the project governance and structure from the SLSA project.  
2. That the NMIT address the process reengineering opportunity for the organisation 
3. That the security and identity management issue be addressed 
4. That Fujitsu provide the Project success criteria to the meeting once collated 
5. The presentation is accepted.  

 
Moved: B Creek 
Seconded: G Bird 
 
Carried/Lost: Carried 
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7.10. State IT Updates – States 

 
 Matt Hanks - couple of SG suggestions to be emailed 

 
 John Brennan – developing the QLD website taking its influences from the SLSA website – updates 

to their Carnival Manager – social media policy being updated. 
 

 Jonathan Farrell – logic of the annual renewal process, suggested moving to a two or three year 
appointment on the IT board, Leigh Coutie agreed, GD to put a recommendation together in this 
regard – IT policy seems geared towards national branch and state but not club, a policy should be in 
place to be applied at a club level. GD happy to put something together but suggested it was primarily 
a state issue. 

 
 Ryan Greenaway – raise an issue regarding time spent on SG felt it was related to volunteer 

turnover. Suggested comprehensive context sensitive help in SG possibly in the form of tool-tips or a 
link to the relevant page in the help guide. Long-running issue with SurfCom connectivity – have had 
conversations with Telstra. Next-IP was recommended as an Australia-wide technology. Grant for 
Polycom Internet Conferencing kit which had been deployed to bring remote areas into metro area 
resources. Carnival Manager rolled out. 

 Shane Daw – redesigned SA website with split functionality for surf sports, academy or clubs. Site 
includes a news feed and built-in SEO features. Deployed their own My-booking system for 
event/function management.  

 
 Greg Bird – building state-wide repeater network. Possibility of putting tough-books on the beach. 

GD – suite of options to be offered including voice. GB – tracking for RWCs – offered to pass on info 
and queried the possibility of adding that tracking data into SurfCom. 

 
 Gary Wall – thanked GD for the Kaz update and is awaiting Coastalwatch pricelists. 

 
 Bob Creek – appreciated the support side of things. Wasn’t sure about the identity management as 

presented by Kaz. Worried about over-complicating the system. 
 

 Leigh Coutie – has an IT&C committee in place. Identity management, governance is key to the ICT 
project. Has a system called Alfresco running for sharing documents/information. Consider employing 
an API on the systems so that smart users could create modules. Object-based Surfcom 
management system – not going with the new SLSA Surfcom system at this time. Developed a virtual 
VPN for providing access to all facilities. Ran two workshops last year and invited club presidents etc 
to attend and suggest SG functionality – offered to pass the results along. 

 
 

RESOLUTION: 
 

1. That the NMIT investigate the changing of the terms for the IT Steering committee to a 2 year term. 
2. The NMIT investigate specific club IT policies in the SLSA IT Policy 
3. That a forum / discuss be held in relation to ICT project for security and business process inclusion in 

project requirements.   
4. The State reports were noted 

 
Moved: L Coutie 
Seconded: J Brennan 
 
Carried/Lost: Carried 

 
7.11. Season 2009/10 IT Steering Committee nominations update 

 
RESOLUTION: 
 
The members were encouraged to submit endorsed nominations.  
 
Moved: 
Seconded: 
 
Carried/Lost: N/A 





AGENDA IT Steering Committee 22nd September  


 
 
AGENDA ITEM: SLSA Web site strategy  


ITEM NO: 7-8 


NAME: David Winkle, Web Projects PM 
 
 
 
BACKGROUND: 
 
SLSA has undertaken a major review of websites in conjunction with a SLSA rebranding review. Marketing 
company Banjo have been employed to undertake this review and report back to SLSA  on various strategies.  
 
The following information has been  prepared to advise the committee on progress:  
 
SLSA website:  
 


o BeachSafe 
 RIPs 


o Online Store 
o Coolangatta Gold 
o Aussie’s 
o Kellogg’s Nutrigrain Ironman 
o Member Services (now been scoped as part of the ICT project) 


 LS Online 
 Surfguard 
 ALS 
 ALS Network 
 Ecosurf 


- Can Do 
- Social Media 


o Global approach with site specific focus 
 
Overarching Campaign 
- Member focus to broader community focus 
- Isolated sites to Integrated sites 
- Exclusive to Inclusive 


 
 
ISSUES: 
 


 Budget  
 Timing 
 Integration with ICT project 
 Lack of coordination with State web developments 


 
DISCUSSION: 
 
David Winkle will present a full overview to the meeting.  
 
RECOMMENDATIONS: 
 


1. That the report be noted.  
 


 







AGENDA IT Steering Committee 22nd September  


MEETING COMMENTS/DEBATE:  
 
 
 
 
 
 
 
RESOLUTION: 
 
 
 
Moved: 
Seconded: 
Carried/Lost: 


 


 


 








 
 
 


Surf Life Saving Australia – Social Media Policy 
 
1.0 Purpose 
The Internet provides a number of benefits in which members of Surf Life Saving 
Australia (SLSA) may wish to participate.  From rediscovering old school friends on 
Facebook, or helping to maintain open access online encyclopaedias such as 
Wikipedia, to participating in discussion forums. 
 
When someone clearly identifies their association with SLSA, and/or discusses their 
work in this type of forum, they are expected to behave and express themselves 
appropriately, and in ways that are consistent with SLSA’s stated values and policies. 
 
SLSA and its state centres have a long history and are highly respected 
organisations.   It is important that we work together to ensure that SLSA's reputation 
is not tarnished by anyone using the Internet inappropriately, particularly  in relation 
to any content that might reference SLSA.  
 
This policy aims to provide some guiding principles to follow when experimenting with 
the fast moving technology of the Internet.  
 
Although this policy seeks to provide some guiding principles, in the absence of a 
relevant principle, we ask you employ common sense or seek advice from SLSA.  
Please read this policy and you will be able to make your own decisions about what 
you should do in a new situation.  Remember, if in doubt, do not hesitate to contact 
SLSA. 
 
This policy does not apply to the personal use of social media platforms by SLSA 
staff* where the SLSA staff member makes no reference to SLSA or related issues. 
 
*For the purposes of this policy ‘SLSA staff’ includes professional staff, volunteers or any 
individual representing themselves or passing themselves off as being a member of SLSA. 
 
2.0 Scope 
This policy covers all forms of social media.  Social media includes such activities as: 
 Maintaining a profile page on social or business networking sites (such as 


LinkedIn, Facebook, Shutterfly, Twitter or MySpace); 
 Commenting on other people’s blogs for personal or business reasons;  
 Leaving product or service reviews on retailer sites, or customer review sites; 
 Taking part in online votes and polls; 
 Taking part in conversations on public and private web forums (message boards); 


or 
 Editing a Wikipedia page. 
 
The intent of this policy is to include: 
“Anything posted online where you share information that might affect colleagues, 
clients, sponsors or Surf Life Saving Australia as an organisation.” 
 
 
 
 
 







3.0 Guiding Principles 
3.1 The web is not anonymous. Assume that everything you write can be traced 


back to your organisation (in this case SLSA), if not you personally. 
3.2 Due to the unique nature of SLSA, the boundaries between your work, 


volunteer time and social life within lifesaving can often be blurred.  It is 
therefore essential that you make a clear distinction between what you do in a 
professional capacity and what you do, think or say in your capacity as a 
volunteer for SLSA.   SLSA considers all members of SLSA are its 
representatives. 


3.3 Honesty is always the best policy, especially online.  It is important that you 
think of the web as a permanent record of your online actions and opinions.  


3.4 When using the Internet for professional or personal pursuits you must 
respect the SLSA brand and follow the guidelines in place, to ensure you are 
not compromising SLSA's intellectual property, or relationships with SLSA 
sponsors and stakeholders and inadvertently bringing the organisation into 
disrepute.  


 
4.0 Usage 
4.1  All your current professional responsibilities at SLSA remain in force. For the 


sake of clarity: whatever you do online: 
 Must not interfere with your work commitments; 
 Must not contain, or link to, libellous, defamatory or harassing content. 


This also applies to the use of  illustrations or nicknames; 
 Must not comment on, or publish, information that is confidential or 


proprietary to SLSA, our affiliates, partners or sponsors; and 
 Must not bring the organisation or surf lifesaving into disrepute. 


 
4.2  Furthermore: you may not use the SLSA brand to endorse or promote any 


product, opinion, cause or political candidate; and it must be abundantly clear 
to all readers that any and all opinion shared are yours and yours alone, and 
do not represent or reflect the views of SLSA. 


 
5.0 Branding and Intellectual Property (IP) 
 It is important that you do not include the usage of any trademarks belonging 


to SLSA or any state centre, branch or club. These include: 
 Club, branch and SLSA logos; 
 The “Life of the Beach” or “Whatever it Takes” slogans; 
 Images depicting surf lifesaving volunteers, staff and/or equipment; 
 Images with the red and yellow flags; 
 Images featuring the SLSA red and yellow caps; or 
 Images featuring the official SLSA red and yellow patrol uniforms.  
 


5.1  Personal Use 
 You should not use any SLSA intellectual property or imagery on your 


personal web pages, or on any internet or social networking site.  You should 
not post images containing SLSA trademarks nor SLSA personnel.  


 
5.2  Professional Use 
 When you are using the Internet for professional reasons you should abide by 


the following principles: 
 When creating a new website, social networking page or forum for 


staff/club member use, you should make sure the appropriate person at a 
club/branch/state level has given you their written consent to create the 
page or forum; 







 When including the use of a logo you should ensure the appropriate logo 
(club/branch) is selected and that you have received permission in writing 
to using or replicating the logo in that format; 


 When using other intellectual property associated with SLSA  you should 
ensure you have received appropriate written consent;  


 Images that contain SLSA equipment, staff or logos cannot be used 
without the prior written consent of SLSA; 


 Images that contain other members of SLSA not be used without the 
express permission and consent of those members; 


 Images of minor children may not be replicated on any site without the 
written permission of the child’s parent and/or guardian. 


 
6.0 Official Surf Life Saving (SLS) blogs, social pages and online forums 
 When using official SLS blogs, social pages and online forums, please 


remember the following: 
 Posts must not contain, nor link to, pornographic or indecent content; 
 Some hosted sites may sell the right to advertise on their sites through 


‘pop up’ content which may be of a questionable nature.  This type of 
hosted site should not be used for online forums or social pages as the 
nature of the ‘pop up’ content cannot be controlled; 


 Employees must not use SLSA online pages to promote personal 
projects; and 


 All materials published or used must respect the copyright of third parties. 
 
 
7.0  Consideration towards other members of staff when using Social Networking 


sites  
 
7.1  Social networking sites allow photographs, videos and comments to be 


shared with thousands of other users.   
 
 Please consider that it may not be appropriate to share work-related 


information in this way. 
 
 For example, there may be an expectation that photographs taken at a private 


SLSA event will not appear publicly on the Internet, both from those present 
and perhaps those not at the event. You could potentially breach the privacy 
act or inadvertently make SLSA liable for breach of copyright.   


 
 Staff should be considerate to their colleagues in such circumstance and 


should not post information when they have been asked not to or consent has 
not been sought and given.  They must also remove information about a 
colleague if that colleague asks them to do so. 


 
7.2  Under no circumstance should offensive comments be made about SLSA 


staff or volunteers online.  This amounts to cyber-bullying and will be deemed 
a disciplinary offence. 


 
 
8.0  Friends & Connections 
 Use your best judgment in deciding whether, and on what level, you want to 


connect to clients, peers, colleagues, supervisors, vendors, journalists and 
members on a social network site.  







 Please note that SLSQ will stand behind your decision to keep online 
relationships with the above groups strictly professional.  


 
9.0  Breach of Policy 
 A breach of this policy will result in disciplinary action from SLSA.  A breach of 


this policy may also amount to breaches of other SLSA policies.  This may 
involve a verbal or written warning or in serious cases, termination of your 
employment or engagement with SLSA.  Volunteers will be disciplined in 
accordance with SLSA disciplinary regulations. 


 
10.0  Consultation or Advice 
 If you are unsure as to your rights, liabilities or actions online and you would 


like some clarification, please discuss with your manager or the SLSA 
Communications Department. 








AGENDA IT Steering Committee  Meeting 22nd September  2009 


 
 
AGENDA ITEM: Social Media Policy   


ITEM NO: 7-9 


NAME: Gary Daly, NITM 
 
 
 
BACKGROUND: 
 
A Social Media Policy is being developed to guide Members and Staff on the use of these mediums. The Policy 
was discussed at the August AC meeting but has not as yet been adopted.  
 
DISCUSSION: 
 
For comment and noting.  
 
RECOMMENDATIONS: 


 
Nil  
 


 
MEETING COMMENTS/DEBATE:  
 
 
 
 
 
 
 
RESOLUTION: 
 
 
 
Moved: 
Seconded: 
Carried/Lost: 


 


 


 








 
 


 
 
 
 
 
 
 


National IT&T Steering – Special Purpose Committee 
Friday 29th August 2008 


Surf House, Bondi, New South Wales 
Commenced at 09:30am  


 
MINUTES 


 
1. PRESENT  


Gary Daly (GD)   National IT Manager (Chair) 
Greg Bird (GB)   Tas. Appointee 
Matt Hanks (MH)  NSW IT Appointee 
Mirko Mujica (MM)  Vic IT Appointee 
John Brennan (JB)  Qld IT Appointee 
Shane Daw (SD)  SA IT Appointee 
Ryan Greenaway (RG)  WA IT Appointee 
Bob Creek (BC)  CEO Appointee  
 


2. VISITORS 
Travis Klerck   National IT Coordinator 
 


3. APOLOGIES 
Warwick Waters (WW)  Vic IT Appointee 
Gary Wall (GW)   NT IT Appointee 
 


4. WELCOME 
A welcome was offered by the Chair and a summary of the role of the IT Steering Committee was explained. All participants 
introduced themselves and offered some background.   


 
5. CONFIRMATION OF PREVIOUS MINUTES 
 


5.1. National IT&T Steering Committee 4/7/2007 held at Nth Bondi SLSC.  
 


MEETING DEBATE/COMMENTS:        
The minutes have been previously circulated.  
 
RECOMMENDATION: 
That the minutes be adopted.  
 
Moved: Greg Bird 
Seconded:  Shane Daw 
Carried 


 
 
6. BUSINESS ARISING 


As per action sheet updated dated June 2008 and attached. The sheet has been updated and is attached to these minutes.  
 


 
7. MEETING BUSINESS 
 


7.1. KAZ Stage 1 report delivered to February 2008.  
 
 


MEETING DEBATE/COMMENTS:        
The report was distributed prior to the meeting and discussed as background to stage 2.  
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RECOMMENDATION: 
The report was formally accepted.  
 
Moved: Bob Creek 
Seconded: Ryan Greenaway 
Carried 


 
7.2. KAZ Stage 2 report delivered to August 2008 BOM 


 
 


MEETING DEBATE/COMMENTS:        
Report presented to the August 2008 BOM and will be presented to the August 2008 AC.  
 
The meeting discussed:  


1. Map all business processes – when we build system, use flowcharts etc to build system so developers understand 
requirements. 


2. reporting requirements identified 
 
Sub phases for Stage 3 implementation: 


1. build repository, pull out current data (surfguard, surfmate, IRD, ABSAMP) into central repository  - reporting tool will run 
against central database 


2. New business components – CRM, E-forms, lottery databases – other systems we can attach to central database. Web 
interfaces for example that may replace existing components in current systems. May be a redesign or retirement of systems 
as stage progresses. 


3. systems renewal – replacing systems with new systems that meet business requirements 
 
All costs and design etc contained in summary/report. 
 
Issues: 
Unfunded, some states may not agree with directions in reports, some states may be considering other systems not associated with 
report requirements. These Issues raised with BOM 
 
The chairman requested assistance by all in attendance for the benefit of states and users introducing the long term solution. 
 
All members spoke on the positive aspects of the report.  
 
John Brennan– Review of IT processes as a whole for QLD that fit with the KAZ report framework. QLD seeking permission for consultants 
to use Kaz report (Once SLSA owns IP) as a framework for QLD scope of IT and business process review. 
 
Gary will be presenting report to Aus Council. Process then will be to find budget to develop central repository, software, hardware, design 
work and services. Detailed costing at back of report. 
 
RECOMMENDATION: 
That the report be accepted and the directions contained within are adopted.  
 
Moved: Shane Daw 
Seconded: Mirco Mujica 
Carried 


 
 


7.3. SurfGuard enhancement and development update 
 


MEETING DEBATE/COMMENTS:        
Summary of what has been completed to date over the last 12 months was released in a list.  
 
Lifeguards – NSW potentially ready to get moving. Travis organising training with Andrew McIvor in NSW. QLD, awaiting logbook changes 
in Surfguard, then import lifeguard data. VIC enhancements for demographic details also getting added into Surfguard. 
 
RECOMMENDATION: 
The report is accepted.  
 
 
Moved: Matt Hanks 
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Seconded: Greg Bird 
Carried 


 
7.4. SurfGuard proposed development cycle 


 
MEETING DEBATE/COMMENTS:        
Enhancements for surfguard but also web interfaces for other systems, carnival management etc. web services work also required for 
connection to surfguard database were discussed.  
 
Carnival management was mentioned where the current short term solution is that states use their current system, rollout WA’s system to 
other states that do not have a system. Web service to relevant carnival management system to get data from Surfguard. 
 
Bugs in the near future. 
 


• Carnival management 
• Email, sms gateways 
• Reports – general enhancements 
• Org management revamp, bank account details, linking clubs with ABSAMP 


 
then 


• Web services – ABSAMP, rostering and other systems 
 
Some further suggestions were made including:  


• Show the seasons that the member has been registered for in a member summary. Show season and status. 
• Issues raised with membership numbers at the end of the season. Difference between states and national, member count vs. 


membership count 
• Clubs tracking loyalty and access key. Self defined fields for clubs to organise office based things. Similar to gear and 


equipment, create a field and its attributes. Have to think about reporting for this area. 
• SurfGuard has Support Operations, Lifeguard Beaches, clubs, branches, councils. 


 
RECOMMENDATION: 


1. Re-jig the funding table and send to states for discussion based on entities rather than Clubs.  
2. The report and the priorities list contained in the bugs / enhancements list were accepted.  


 
Moved: Mirco Mijuca 
Seconded: Shane Daw 
Carried 


 
7.5. Other projects status update (Web, Payments, Lifesaving Online, Carnival, Academy) 


 
MEETING DEBATE/COMMENTS:        
The following Projects were discussed:  
 
1. Revamp of SLSA website – complete.  
 
2. Launch of secure resources library. Important for clubs and branches to distribute login details to officers 
 
3. Looking to create a New lifeguards website. Rolled into this is the lifeguard network and the ALS brand, component 
 
4. Brandbox – images, logo’s, branding, patrol uniform mock-ups  etc – due September 2008 
 
5. Water saving – online forms, first stage for online e-forms (in the scoping stage, awaiting federal government signoff) 
 
6. Total site revamp – how we use the web, who we use it for (lifesavers, government etc audiences) - redoing website to cater for 
intended audiences. Integrating clubs, branches entity websites, connectivity between the organisations entities. 
 
7. Revamp of coastsafe website. Mash ups coastalwatch camera, predictive alerts, weather etc 
 
8. Payment gateway has been launched. Quick summary of application was presented.  
 
9. Stages in the ongoing development of states carnival management integration options. 
 
10. Summary of online rostering evaluation 
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11. Summary of lifesaving projects – 


1. water safety grants – money will be allocated to surfcom management 
2. surfcom management – cameras, voice recording, providing suit of tools for managing emergency service 
3. Online e-forms 
4. log book revamp – bigger picture to develop smart form to encompass all log books, workflows, activities etc 


 
12. Academy Pulse e-learning application – enrolment of person in course, do the theory component online, print out result, then do the 
practical component. Results feed back into surfguard. Only commercial at this stage, will be rolled out to clubs in the future. 
 
13. How to handle existing online academic records from TASS, ESKED etc 
 
14. Discussion surrounding QLD’s current e-learning tool through southbank TAFE that handles a number of awards. 
 
RECOMMENDATION: 
The report be adopted.  
 
Moved: Shane Daw 
Seconded: Greg Bird 
Carried 


 
7.6. State IT Updates 


 
MEETING DEBATE/COMMENTS:        
1. Mirko (VIC) – TASS enhancements will be launched in December, happy to discuss integration etc. Happy to use any system as long as 
it has all data they use. Happy with KAZ report, nice to have a framework to move forward with. Excited about Lifesaving Online 
 
2. Ryan (WA) – E-learning with Bronze Medallions, release in next few weeks before a big forum of Trainers and Assessors. Open source 
program based on Moodle. Solid software with regular updates. Contains video segments, animations etc. random questions selection. 
Surfcom – upgrading system, involve linking all radio communication. Radio over IP systems using VOIP potentially getting funding with 
ADSL connection to clubs. 
Addition of a number of coastal watch cameras, WA will own these. 
Carnival management enhancements, also connectivity between surfguard and WA carnival management via web services. Audit trail of 
member updating for carnival entries. 
 
Discussion about clever networks funding also took place.  
 
3. Shane (SA) – Jet boat tracking system liaising with emergency services and linking to surfcom. All coming together so far. Bluetooth 
connectivity between jet boats etc so no wires. 
Nipper safe online learning tool via the SA website. Simple question/answer/results tool with random questions. 
New facility to integrate all IT management systems, surfcom etc. fully integrated under the emergency services system. 
 
4. Greg (TAS) – successfully introduced jet ski tracking with webcams, GPS etc. trial just before Christmas.  
 
5. Bob (NT) – using systems available and working with QLD on any developments. Happy with current progress. 
 
6. Matt (NSW) – Internal systems upgrade. Relaunch of website, major changes – web statistics, advertising etc. Exploring duty officers 
using handheld devices for immediate incident reporting. Installing new payroll and HR system for tracking members (any issues, 
suspensions etc). Coastalwatch connection up and running and working. 
 
7. John (QLD) – Scoping exercise for system restructure in QLD. Experiencing massive growth in all areas, new surfcom facilities in Cairns 
and Townsville. Rolling out IP network throughout state, regional staff having communication framework, very slow process due to staff, 
resources. Keen to develop framework direction to coincide with KAZ review. Happy with new SLSA website usability. Further rollout of 
coastalwatch cameras. 
 
RECOMMENDATION: 
The updates be noted.  
 
Moved: Bob Creek 
Seconded: John Brennan 
Carried 
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7.7. How IT will enhance the business in the future (workshop) 
 


MEETING DEBATE/COMMENTS:        
Weatherproof interfaces for exploring data entry, reporting. Due to the external nature of surf lifesaving, reliable equipment and 
connectivity is a big issue. What information needs to be collected needs to be determined.  
 
Business need for lifeguards, how can we accelerate these development models and channel budget  so it doesn’t compete with 
resources for other areas.  
 
New services not rolled into current infrastructure, key business areas that require additional focused IT development and identify priority 
areas so funding can be found for infrastructure and resources. 
 
Forum or forums looking at all sectors and their IT requirements and priorities to develop strategies for moving all priorities forward. 
 
Importance for business areas to find funding for IT systems from their funds. 
 
Need business processes before IT can be implemented, discussed. 
 
RECOMMENDATION: 
1. Get feedback on future IT wish list etc from chosen audiences that would help the audience to better do their job etc, audience may be 
lifeguards, competitors, officials etc 
 
2. Presence for younger generation, facebook etc. keep updates fresh and possibly administered by volunteers.  
 
3. Communication tools. Podcasts, Youtube, online conferences 
 
4. Video conferencing facility for staff meetings etc via Skype 
 
Moved: Bob Creek 
Seconded: John Brennan 
Carried 


 
7.8. SurfGuard Survey 


 
MEETING DEBATE/COMMENTS:        
The report was presented by T Klerck.  
 
RECOMMENDATION: 


1. That the main issues identified be entered and enhancements undertaken.  
2. That the report be accepted and distributed. 


 
Moved: Greg Bird 
Seconded: Matt Hanks 
Carried 


 
 
8. LATE ITEMS OF BUSINESS  


8.1. Nil 
 
 
9. GENERAL BUSINESS 


9.1. Nil 
 
 
NEXT MEETING: To be advised.  
 
MEETING CLOSED: 4.00pm  
 
Minutes Compiled by: T Klerck 29/8/2008 


END OF DOCUMENT 










BUSINESS ARISING / ACTION ITEMS FROM SLSA IT&T STEERING COMMITTEE HELD AUG 2008   5/09/2008 



x    Indicates Complete 
 



Serial Meeting Item No Subject Action Required (Action Taken) Responsibility Status 



10 07/02/07 [IT] 



29/08/07 [IT] 



 



7.3.4 IT Standards • Create a space on the website where latest standards can 
be found. 



(Information to go up in secure web area or IT area) 



M-IT  CLOSED 



11 07/02/07 [IT] 



29/08/07 [IT] 



 



7.3.5 IT Standards • Create a minimum equipment list or SOE be developed to 
assist Clubs. 



(GD to circulate and list)  



M-IT States ONGOING 



24 07/02/07 [IT] 



29/08/07 [IT] 



 



7.5 Surfguard • Boss to communicate new Coaches and Officials 
Assessment request procedures 



• Entering of Coaches and Officials completed 



• Sport to enter Facilitators of awards 



 



Alex 
Templeton 



M-IT ONGOING 



25 07/02/07 [IT] 



29/08/07 [IT] 
 



7.5 Surfguard • Collection of Requirements for carnival Management 
system development 



• Existing systems will be integrated into Surfguard 
commencing SEP 2008 



 



M-IT BOSS CLOSED 



35 07/02/07 [IT] 



 



29/08/07 [IT] 



7.8.4 Coastal Watch  
• Update on Coastal Watch discussions for possible 



provision of services to SLSA. 



• N Farmer Coastsafe Manager is investigating and 
reporting back to the BOM 



M-IT  ONGOING 



37 07/02/07 [IT] 



 



29/08/07 [IT] 



7.9.1 Surfcom Management • Provide feedback on what activity is taking place in terms 
of a Surfcom Management system and to share this 
information. 



• Funding being sought to commence project  



States  ONGOING 



42 07/02/07 [IT] 



 



29/08/07 [IT] 



9.4.1 SMS Gateway • provide information to committee on SMS Services 



• Create a Surfguard Bug to investigate 



• Development will commence in AUG 2008  



M-IT 



M-IT 



 ONGOING  











BUSINESS ARISING / ACTION ITEMS FROM SLSA IT&T STEERING COMMITTEE HELD AUG 2008   5/09/2008 



Serial Meeting Item No Subject Action Required (Action Taken) Responsibility Status 



56 4/7/07 [IT] 



29/08/07 [IT] 



 



7.3.1 KAZ Report • Send out scope and deliverables when available 



• Stage 1 report delivered to AC Feb 2008  



• Stage 2 report delivered to BOM and AC in August 2008 



• Funding programs to be sought 



 



M-IT  ONGOING 



58 4/7/07 [IT] 



 



29/08/07 [IT] 



 



7.4.2 Surfguard User Guide • Convert paper based guide to an online ‘WIKI’ system 



Trialling Wiki for “saving Lives in the Water” feedback  



• National ITC to investigate and implement Online 
User guide 



 



NITC  ONGOING 



59 29/08/07 [IT] 7.4.1 Surfguard Funding • Rework the funding table based on entities MIT   



60 29/08/07 [IT] 7.7.1 IT Strategies detail • Conduct detailed workshops to confirm requirements MIT BOSS, BOD  



61 29/08/07 [IT] 7.8.1 SurfGuard Survey • Log enhancements and report back  NITC   



        
 








