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SURFCOM MANAGEMENT SYSTEM

| Document id 35/2009-2010 | | Audience State/territory offices, branches,
support services, duty officers,
| Department Lifesaving | club captains, patrol captains.
Summary

Surf Life Saving Australia has recently launched a new Surfcom management system to assist in the
coordination of patrols and support services through Surfcoms.

This circular has important information on this system that relates to beach patrols and services that are
coordinated through a branch/ state Surfcom.

Please consult your state/branch lifesaving area for more information as required.

Recent government funding has allowed Surf Life Saving Australia to develop a Surfcom management system
that allows for centralised management of Surfcoms using a consistent approach as agreed to by relevant
states and branches.

The new management system features a web based system accessed through, www.surfcom.org.au, (only
accessible by Surfcom operators) which allows Surfcom operators to enter patrol/support service information
directly into an online management system. This information is then automatically transferred to the national
database - Surfguard.

What does this mean for my club/service?

All information that patrols radio in to a participating Surfcom will now be directly transferred into Surfguard
and logged against the allocated club/patrol thus reducing data entry and duplication of effort.

Clubs and services who are correctly set up in Surfguard and follow new standard operating procedures (as
determined by your state/branch) will then only need to verify the data in Surfguard instead of the traditional
method of club administrators creating patrol and incident logs themselves.

The improved system offers Surfcoms and beach patrols and services:
= Automated data collection and creation of incident logs
= Increased data collection
= Real-time reporting and analysis
= Faster transfer of data
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To ensure the Surfcom system operates to its full capacity, clubs and support operations are asked to
complete the following steps:

1. Ensure your patrol teams and rosters are setup in Surfguard
To do this, log onto Surfguard and select ‘Manage Patrol Teams’ from the ‘Patrols’ menu.

Having your patrols and roster setup in Surfguard means that when your patrol team signs on for the day,
the Surfcom operator will be able to select your team and link all activities throughout your patrol. When
you sign off your patrol team, your stats will then be linked to your team and be available in Surfguard
when verifying your patrol stats.

2. Patrol Sign On/Off

Please ensure that the patrol captain signs the patrol on and off after every patrol; not at the beginning
and end of each day. This procedure will be confirmed by your state/branch. Until then please follow your
agreed state/branch operating procedures.

Signing the patrol on and off after each patrol ensures that the correct stats are allocated to the correct
patrol.

3. Confirming your patrol’s statistics in Surfguard
At the end of each patrol, club administrators (such as club/service registrars) will need to access
Surfguard to confirm the stats recorded against each patrol and to add to the patrol log.

Option 1: If you have set up all patrols/rosters in Surfquard

- Once logged onto Surfguard click on “Patrols” -> “Patrol Logs” then create your log as normal using
the "Create Log" button

- When entering your patrol statistics, you will see an option to “Copy Surfcom stats to SurfGuard stats”
(If not then read option 2 below)

- Click this button and all your Surfcom stats for that period will be copied into your Surfguard log

- Simply complete your stats log as normal and add/edit to the stats as required

< 10 view the Surfcom stats that were recorded for the day, select the ‘View Surfcom Stats’ button
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Option 2: If the patrol was an ‘unrostered’ patrol

If your patrol was unrostered, there may be statistics that have NOT been linked to a specific patrol
team/patrol log.

When you are entering your patrol statistics, you will see an option to link Surfcom stats (as below).
- Click the “Link Surfcom Stats” button
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- Then simply select the Surfcom Stats that you wish to link to your Surfguard patrol log and select the “Link
stats” button (use the date and start/finish time as a reference)

Link Stats Cpen SurfGuard Stats screen after linking
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- Use the ‘View Surfcom stats’ button to view the Surfcom stats recorded for that period
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- Now that you have linked your Surfcom stats record to your patrol log, your Surfguard stats page will
now show and you can simply copy the Surfcom stats into your patrol log and add/edit as required
(Refer to option 1 above for more information)

Please note that State Lifeguard Managers will develop separate operating procedures unique to the patrol or
support service in question.

For further information or help on Surfguard or linking Surfcom stats to Surfguard, please call or email the
Surfguard helpdesk at Surfguardhelp@slsa.asn.au or 1300 724 006.

All other radio and Surfcom operational queries should be directed to your state/territory and/or branch office.
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