
 

 

SECTION 12 
COMPETITION ADMINISTRATION 

 



Section 12 – Competition Administration 

Section 12–1 

12.1 CONDUCTING COMPETITIONS & EVENTS 

(a) All competitions conducted by SLSA or within SLSA's framework are subject to the 
constitution of SLSA, the regulations made under that constitution and this Manual. 
Members have a duty to know and SLSA expects its members to know and be aware of 
SLSA regulations. It is for this reason that the regulations of each and every competition 
or event are not repeated. By entering SLSA competitions competitors acknowledge and 
agree that they know and are aware of the relevant SLSA rules and regulations. 

(b) For some competitions however, special conditions apply to entry fees, opening and 
closing of entries, type of competition and times of commencement. When these 
conditions apply the necessary regulations are supplementary to the rules contained in 
this Surf Sports Manual (and any amending or clarifying bulletins or circulars) and can be 
referred  to as supplementary rules. These supplementary rules are issued by 
bulletin/circular under the SLSA constitution and are binding on all persons who seek to 
enter or compete in or otherwise participate in the relevant competition or event. 

(c) Each event Organising Committee must make available all of the necessary information 
to enable a competitor or club to properly assess their or its ability to enter a 
competition. Also for a competitor or club to determine what is expected of them or it 
by virtue of that entry. 

(d) Supplementary rules may contain (in so far as may be appropriate to the event to which 
they relate) the following information: 

(i) The name and nature of the competition. 

(ii) The name and address of the organising surf lifesaving authority, i.e. 
club/Branch/State Centre or SLSA. 

(iii) The names and addresses of the Organising Committee with specific notation of 
the Competition Organiser. 

(iv) A statement to the effect that the competition is "held under the authority and 
ǊŜƎǳƭŀǘƛƻƴǎ ƻŦ {[{!έ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ǿŀƛǾŜǊ ŀƴŘ ŘƛǎŎƭƻǎǳǊŜΦ 

(v) The venue and date of the competition and the dates, times and other details 
regarding briefings, reporting for competition marshalling, competition start, 
closure of competition etc. The dates for opening and closing of entries, how (and 
where) they will be made, and respective entry fees. 

(vi) A full description of the proposed competitions. In the case of special events or 
multi-discipline events, it may also be necessary to include the "legs" and total 
length of course and other appropriate details. 

(vii) Any conditions under which entries may be refused and details of age limits. 

(viii) Such information regarding insurance as may be required by SLSA and/or is 
appropriate to the competition in terms of responsibility for private property, 
public liability and personal accident insurance. 

(ix) Details of specification requirements for craft, special equipment (if any) etc., and 
the time and place of scrutineering. 
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(x) A detailed list of prizes and/or awards allocated and the manner in which results 
will be determined and prizes awarded. 

(xi) Details of any special procedures or fees for appeals. 

(xii) Provisions regarding postponement, abandonment or cancellation of the 
competition. 

(xiii) A reminder of the obligations on clubs and competitors to secure the written 
endorsement from their Branch, State Centre (or SLSA in the case of international 
competitors). 

(xiv) The maximum number of competitors/teams in a competition or event and how 
numbers are to be controlled. 

(xv) If appropriate, how equipment may be changed or substituted during an event. 

(xvi) 5Ŝǘŀƛƭǎ ƻŦ ŎƻƳǇŜǘƛǘƛƻƴ ǎǇƻƴǎƻǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ǿƛǘƘ ǊŜgard to decals to be placed 
on craft, sponsor identified clothing to be worn by competitors and restrictions (if 
ŀƴȅύ ƻƴ ǘƘŜ ŘƛǎǇƭŀȅ ƻŦ ƻǘƘŜǊ ǎǇƻƴǎƻǊ ƭƻƎƻǎ ƻǊ ƳŜǎǎŀƎŜǎ ƻƴ ŎƻƳǇŜǘƛǘƻǊǎΩ 
equipment or clothing. 

(xvii) Whether (and which) facts are to be judged by appointed officials. 

(xviii) The scale of penalties applicable to the competition. 

(xix) Water temperatures: average for the date of competition. Air temperature and 
humidity: average for the date of competition. Unusual course hazards or 
requirements of special equipment: i.e. wetsuit or assistance i.e. handlers. Clear 
directions to the race venue and check-in site e.g. clubhouse. 

(xx) All such other requirements and information as may be necessary, in SLSA's view, 
for the proper conduct of the competition. 

12.2 COMPETITION CALENDAR 

(a) SLSA, State Centres and Branches shall establish from time to time the procedure for 
the calling and determination of competition dates, nature of competition venues, and 
other details. The national competition calendar is the sole property and the 
responsibility of SLSA. SLSA reserves the right to vary the national competition calendar 
in its sole discretion. Similarly State and Branch competition calendars are the property 
and responsibility of State Centres and Branches respectively. 

(b) Internal competition conducted by a specific club or group will normally be a subject for 
determination by that body. 

(c) Any competition that involves members from more than one club must be endorsed by 
the appropriate surf lifesaving authority. 

(d) Competitions, or other events, which have "national significance", (i.e. major TV 
ŎƻǾŜǊŀƎŜΣ ƻǾŜǊǎŜŀǎ ŎƻƳǇŜǘƛǘƻǊǎΣ ŀ ƳŀƧƻǊ ǎǇƻƴǎƻǊǎƘƛǇΣ ǿƛƴƴŜǊΩǎ ǇǊƛȊŜΣ ŜǘŎΦύ Ƴǳǎǘ ŀƭǎƻ ōŜ 
sanctioned and/or licensed by SLSA. 

(e) It is not in the best interests of SLSA or sponsors of SLSA for major competitions to clash. 
SLSA, each State Centre and each Branch should use their best endeavours to resolve 
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between themselves and within their appropriate authorities a competition calendar 
that is compatible to the majority. 

12.3 ADMINISTRATION 

12.3.1 Organising Committee 

(a) The organising committee shall be responsible for the planning and development of the 
safety, logistical, and operational organisation of the competition and non-competition 
aspects of the event. The Competition Committee takes responsibility for the delivery of 
the actual competition and the Organising Committee supports this delivery as required. 
The key personnel of the Organising Committee may comprise the following: 

(i) Competition Organiser (chair), Referee, Safety and Emergency Services 
Coordinator (chair of the Safety and Emergency Committee) Director of 
Competition, Secretary, Treasurer, Technical Adviser(s), Local Organising Body 
Representative, personnel responsible for Logistics, Administration, Arena, 
Catering, Gear, Patrols, Accommodation, Functions and Transport, etc. 

(ii) If necessary, assistants may be provided for any of the above personnel, or any of 
the positions may be amalgamated. 

(iii) It is the responsibility of the Organising Committee to cooperate with the 
relevant Surf Life Saving Authority and the Competition Committee in every way. 

(b) Formal records of any meetings of the Organising Committee must be taken and kept. 

12.3.2 Competition Committee 

(a) A Competition Committee shall be appointed which shall direct all matters relating to 
the actual delivery of the event and conduct of the competition. This Committee may, 
subject to the rules in this Manual, postpone or cancel any or all events, and to alter the 
venue of the competition. This Committee shall seek advice from the Referee, Safety 
and Emergency Committee and the Safety and Emergency Services Coordinator on 
safety issues. The Competition Committee shall also consult the Referee, appropriate 
officials, recognised subject matter experts and the Organising Committee when 
required on any matter relating to the organisation and conduct of the competition. 

(b) The composition of the Competition Committee will be determined by SLSA or the 
relevant Organising Committee and may include: 

ω Competition Organiser (chair) 
ω Referee 
ω Safety and Emergency Services Coordinator 
ω Competition Director 
ω Deputy Referee(s) 
ω Logistics Officer 
ω Technical Adviser(s) 
ω Local Organising Body Representative 
ω Area/Sectional Referee(s) 
ω Communications Coordinator 
ω Medical/First Aid Coordinator 

(c) Formal records of any meetings of the Competition Committee must be taken and kept. 
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12.3.3 Safety and Emergency Committee 

(a) A Safety and Emergency Committee shall be appointed which must consider and advise 
the Referee and Competition Committee on all matters relating to competition and non-
competition safety and emergency services. The chair of the Committee shall be the 
Safety and Emergency Services Coordinator who shall also be a member of the 
Organising Committee and the Competition Committee. The composition of the Safety 
and Emergency Committee will be determined by SLSA or the relevant Organising 
Committee and may include the following: 

ω Safety and Emergency Services Coordinator (chair) 
ω Referee 
ω Medical/First Aid Coordinator 
ω Power Craft Coordinator  
ω OH&S Advisor 
ω Area Risk and Response Officers 
ω Water Safety Coordinator 
ω Local Organising Body Representative 
ω Local Police/Emergency Service Organisations 

(b) Formal records of any meetings of the Safety and Emergency Committee must be taken 
and kept. 

12.3.4 Competition Officials 

The Referee, other officials, the Appeals Committee, Disciplinary Committee, Boat Panel and 
other specialist groups as required for a particular event or competition will be appointed by 
the relevant Surf Lifesaving Authority. 

Note 1: SLSA may from time to time stipulate qualifications necessary for officials to carry out 
ǎǇŜŎƛŦƛŜŘ ŘǳǘƛŜǎΦ {[{! hŦŦƛŎƛŀƭǎΩ !ŎŎǊŜŘƛǘŀǘƛƻƴ ƻǊ ŀǇǇǊƻǾŜŘ ŜǉǳƛǾŀƭŜƴǘ ƛǎ ǊŜƎŀǊŘŜŘ ŀǎ ōŜing the 
minimum qualification for appointment. Probationary or on the job training officials may be 
appointed alongside Accredited Officials to gain further experience. In addition other 
personnel with suitable qualifications may be appointed to undertake specialist roles at 
competitions. 

12.3.5 General 

(a) Area Allocation ς In conjunction with the Safety and Emergency Committee, the Referee 
is empowered to define the respective competition and marshalling areas of all events. 

(b) Marshalling Areas ς club competition organisers should pay particular attention to 
marshalling areas and shading, as correct positioning will prevent encroachment on the 
competition areas, with beneficial results to the spectators and competition officials. 
For a suggested layout of competition areas refer to the diagram at the end of this 
Section. 

(c) Laying of Buoys ς The laying and positioning of all buoys, shall be under the direction of 
the Referee or Sectional Referee. For setting up of buoys, ropes and anchors refer to the 
diagram at the end of this Section. 

(d) Duty Boats ς The relevant surf lifesaving authority conducting the competition and/or 
the club conducting a competition shall arrange for sufficient fully equipped IRBs, 
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Personal Water Craft, or other suitable craft as required by the Organising Committee or 
the Referee. 

(e) Equipment Scrutineering ς Where scrutineering is taking place the Competition 
Organiser is to ensure that all necessary equipment is available for SLSA officials to use. 

(f) In planning for competitions the Organising Committee must take into account any 
Government Authority, and SLSA requirements, and safety considerations to ensure 
appropriate event management. 

12.3.6 Team Events 

In all events designated as team events (e.g. Relays etc.), the "team" shall consist of members 
of the same Surf Lifesaving Authority (i.e. club, Branch, State, or SLSA) who must fulfil all SLSA 
entry requirements into competition. 

12.3.7 SLSA Permission to enter Competitions 

(a) The following SLSA requirements are to be observed for competitions that involve 
international/interstate/inter-branch/inter-district competitors: 

(i) The organising club should confer with their respective Branch/State Centre or, as 
appropriate, SLSA to discuss any plans to invite competing crews, teams, or 
members from another Branch, State or from overseas. 

(ii) All literature, or discussions with invited competitors, must bear a warning that 
members, crews, teams, etc., must have their entry endorsed by way of suitable 
notation on the entry form, or may be by way of correspondence. In special 
circumstances, the relevant Surf Lifesaving Authority may process the matter by 
telephone, but that is a subject for each relevant Surf Lifesaving Authority to 
determine. 

(iii) Without proper endorsements competitors shall not be allowed to take part in 
any competition conducted under the authority of SLSA. Further detailed 
regulations on this matter are available from Branches, State Centres and/or 
SLSA. 

12.3.8 Competitions and/or displays conducted by other organisations 

(a) No member of SLSA shall compete or take part, nor shall an affiliated club, Branch or 
State Centre be involved in any way, in any lifesaving competition, event and/or related 
display involving SLSA owned equipment or intellectual property, unless that 
competition, event or display is licensed or sanctioned by SLSA and prior written 
permission to compete or take part has been obtained from SLSA. 

(b) Participation without SLSA permission in an unlicensed or non- sanctioned competition, 
event or display may be a breach of these rules and the SLSA constitution and 
regulations and members and clubs may be subject to disciplinary action in accordance 
ǿƛǘƘ ǘƘŜǎŜ ǊǳƭŜǎ ŀƴŘκƻǊ {[{! ǊŜƎǳƭŀǘƛƻƴǎΦ {[{!ϥǎ άǎǇŜŎƛŀƭ ŜǾŜƴǘǎέ ŀƴŘ ǊŜƭŀǘŜŘ ǇƻƭƛŎƛŜǎ 
provide processes for SLSA support or involvement in competitions conducted by other 
organisations. Further information is available from SLSA. 
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12.3.9 Late Entries/Additional Entries 

Late and/or additional entries after the closing date shall only be accepted as decided and 
published by the organising authority. 

12.3.10 Awards after Closing Dates 

(a) New members gaining their respective award after the closing date of entries are not 
permitted late entry to a competition. For the purpose of this rule, the term "New 
Member" shall be interpreted as a person who was not a member of SLSA in the season 
previous to which the competition takes place ς also refer Section 2. 

 Note: The Competition Season shall run from the 1st October in one year to the 30th 
September in the following year. 

(b) Proficient age group members who gain their SLSA Surf Rescue Certificate or proficient 
SLSA Surf Rescue Certificate members who gain their SLSA Bronze Medallion/Cert II 
after the close of entries, are to be considered continuing members, not new members, 
and therefore may be entered as a late entry into competitions. 

12.3.11 Refusal of Entries 

SLSA reserves the right to refuse any entry, or to reject any entry after acceptance. Members 
shall not be allowed to take part in competition if they are not currently proficient or if they 
are in breach of any SLSA regulation (including patrol obligations), or any other obligation 
imposed on them under the SLSA constitution, the SLSA regulations or this Manual, or who are 
in any other way not in good standing with their club, Branch, State Centre or SLSA. 

12.4 TROPHIES, PRIZES AND ELIGIBILITY 

In relation to trophies, prizes whether cash or kind, and the eligibility of individual member/s 
representing a section of SLSA to compete for, or accept such trophies or prizes, the following 
shall apply: 

(a) SLSA solely reserves the authority to determine from time to time, conditions relative to 
the acceptability of trophies or prizes, reimbursement of accommodation, travel and 
other expenses, and eligibility to compete for trophies or prizes. 

(b) Gambling by SLSA members on authorised SLSA competition events in which they are 
participating as a competitor, official, manager or organiser is strictly prohibited. 
Members found to have gambled on an SLSA competition or event whilst a competitor, 
official, manager or organiser of that competition will be subject to disciplinary action in 
accordance with SLSA regulations. 

(c) SLSA is the authority to approve competitions involving "cash prizes" and therefore any 
club or other section of SLSA, wishing to allocate any "cash prizes" for competition 
events shall seek the approval of their respective Branch, State Centre or in the case of 
competitions involving international or interstate competitors, from SLSA. 

(d) Cash prizes shall not be awarded for any event at a SLSA championship competition. 

(e) Cash prizes shall not be made available from club general funds, however, sponsor 
income may be distributed utilising the club banking account. 
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(f) Where cash prizes are presented they shall be portrayed as coming direct from event 
sponsors (i.e. cash prizes should not be sourced or appear to be sourced from club 
lifesaving funds). 

12.5 OFFICIALS’ AND COMPETITORS’ OATHS 

At major SLSA competitions it may be appropriate for oaths to be recited at an Opening 
Ceremony or at the commencement of competition.  The selection of the competitor and 
official to read the oaths will be responsibility of the Organising Committee for the event. The 
Oaths are as follows: 

12.5.1 Officials’ Oath 

 On behalf of all appointed competition officials at these (insert name) Championships, I 
declare that we will carry out our separate duties in an honest and impartial manner. 

 We declare that we will treat each athlete competing at these Championships in a fair 
and reasonable manner and without personal prejudice or bias. 

 We understand that our appointment to these Championships is made on the basis of 
our acceptance of the responsibility given to us as representative of Surf Life Saving 
Australia. 

12.5.2 Competitors’ Oath 

 On behalf of all athletes competing at these (insert name) Championships, I declare that 
we will compete to the best of our ability in a manner that is fair to all athletes in our 
field of competition. 

 We declare that we will abide by the rules of competition and will comply with all oral 
and written instructions given to us by the appointed Championship officials. 

 As athletes, we understand our responsibility to uphold the traditions of Surf Life Saving 
Australia. 

Note: The wording in these Oaths may be modified to meet the requirements of the event. 
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12.6 DIAGRAMS 

12.6.1 Layout of Typical Surf Carnival 

FIGURE 1: LAYOUT OF TYPICAL SURF CARNIVAL 
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12.6.2 Craft Buoy Line and Anchor Specification 

 

 

FIGURE 2: CRAFT BUOY LINE AND ANCHOR SPECIFICATION 
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12.6.3 General Arrangement of Swimming Buoys Lines and Anchors 

 

FIGURE 3: GENERAL ARRANGEMENT OF 
SWIMMING BUOYS LINES AND ANCHORS 
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12.6.4 General Arrangement of Boat Buoys Lines and Anchors 

 

FIGURE 4: GENERAL ARRANGEMENT OF 
BOAT BUOYS LINES AND ANCHORS 
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12.6.5 Typical Craft Finishing Poles and Metal Bases 

 

FIGURE 5: TYPICAL CRAFT FINISHING POLES AND METAL BASES 
 


